MINUTES
INDEPENDENT CITIZENS COMMISSION

December 18, 2014

The Independent Citizens Commission met Thursday, December 18, 2014, at 9:30 a.m., in Room 272,
State Capitol, Little Rock, Arkansas.

Commission members present: Mr. Chuck Banks, Mr. Mitch Berry, Ms. Barbara Graves, Mr. Stuart
Hill, Ms. Brenda James, Mr. Larry Ross, and Mr. Stephen Tipton.

Senator Jonathan Dismang, President Pro Tempore, Arkansas State Senate, called the meeting to order.
Senator Dismang recognized Commission members to introduce themselves.

Review of the Charge of the Commission (Attachment 1)

Mr. Brandon Robinson, Assistant Attorney General, Attorney General’s Office, presented an overview
of Ballot Issue 3 (Attachment 1) and addressed immediate actions required of the Commission. He
stated the charge of the Commission is to review, adjust, and set salaries for members of the General
Assembly, constitutional officers, justices, and judges. He added the Commission must consider the
overall economic condition of the state when making recommendations. The public must be provided
notice of proposed salary adjustments, have access to data reviewed by the Commission, and have
opportunity to provide comment. The initial review of the salaries and recommendations for per diem,
reimbursement for expenses, and reimbursement for mileage are due by February 2, 2015. The
Commission may file an adjusted salary schedule with the Auditor of State, which will become
effective ten days after submission.

Mr. Robinson advised the Commission could meet as necessary to review and adjust salaries as
deemed appropriate; however, moving forward, no single adjustment shall exceed 15% of the salary to
be increased or decreased. Recommendations concerning the amounts to be paid to legislators for per
diem and expense and mileage reimbursement must be made to the President Pro Tempore of the
Senate and the Speaker of the House no later than 90 days before the commencement of a regular
session.

Freedom of Information Act Presentation

Mr. Robinson briefed commissioners on the Freedom of Information Act (FOIA) and stressed that all
business must be conducted in open meetings that have been publicized through the proper channels.
He advised commissioners to avoid any discussion of their charges outside a public meeting. The
FOIA also pertains to emails, text messages, and any other types of communication used when
discussing Commission business. Mr. Robinson recommended commissioners use their state email
address (once assigned) when discussing business. Rather than emailing each other, commissioners
should send emails to staff for dissemination. Staff will be the custodian of records for all FOIA
requests. He also noted the executive session clause does not apply to the Commission.

A motion was made by Mr. Ross, and seconded by Ms. Graves, to request that staff assistance be
provided from the office of the Auditor of State. The motion carried without objection.
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Commission Staffing — Auditor’s Office

Ms. Peggy Gram, Chief Deputy, Auditor of State’s Office, advised a website
(www.citizenscommission.ar.gov) is being created for the Commission. Commissioners can decide if
they would like to include their personal information on the website. The website will contain all
public records, such as meeting notices and minutes, and requests. A state email address will be
provided to each member. Staff will manage the Commission’s telephone and public comment site
(info@citizenscommission.ar.gov). Commissioners must sign in at each meeting in order to receive
the $85.00 stipend authorized by Ballot Issue 3. Ms. Gram then introduced Ms. Melanie Jenkins, who
will staff the Commission meetings. ;

Per Diem
Mr. Robinson explained that the Commission may authorize an $85.00 stipend for its members by a
majority vote of the total membership.

A motion was made by Ms. James, and seconded by Mr. Tipton, to authorize the $85.00 stipend.
The motion carried without objection.

Selection of Chair and Vice-Chair _

Senator Dismang called for nominations of officers for the Commission. Mr. Berry nominated Mr.
Banks for Chair and Ms. Graves nominated Mr. Ross for Chair. Mr. Banks then asked that his name
be withdrawn from consideration. Mr. Ross advised his acceptance of the nomination is contingent
upon Mr. Banks serving as Vice Chair.

A motion was made by Mr. Tipton to elect Mr. Ross as Chair and Mr. Banks as Vice Chair. The
motion carried without objection. '

Following his election as Chair, Mr. Ross presided. He thanked his fellow commissioners for the
honor and stated he looks forward to working with them as well as the Commission staff

Organization
Mr. Ross recognized Senator Dismang for remarks. Senator Dismang stated that in order to create a

separation of boundaries, and to avoid an influx of unwanted information, commissioners should
submit written requests for information from the Bureau of Legislative Research (BLR) to him and to
Speaker-Elect Gillam. This would also create a central hub for information to be available in the event
of a FOIA request. Senator Dismang advised that BLR’s function is to provide information to
commissioners and not to provide opinions or guidance from a legislative body.

Senator Dismang referenced the Commission’s stringent calendar (Attachment 2) and suggested they
set goals in order to meet the required timelines. The Commission is tasked with holding open
meetings and he suggested any future meeting location include live streaming and/or public viewing.
Senator Dismang also said the Commission should set parameters as to how they intend to operate and
recommended they adopt Robert’s Rules of Order.

The Commission discussed obtaining information on Arkansas’s economic condition and that such
information is available from the Department of Finance and Administration (DFA) and BLR. The
Commission requested the DFA’s chief economist attend a future meeting to provide an update
on the present and long-term economic forecast.
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The Commission agreed to begin each meeting at 8:30 am. Mr. Ross and Mr. Banks will meet with
staff to determine a future meeting location. Upcoming meeting dates are as follows:

Tuesday, December 30, 2014

Wednesday, January 7, 2015

Wednesday, January 14, 2015

A motion was made by Mr. Banks that the remainder of the current meeting, and all future
meetings, will be conducted according to Robert’s Rules of Order. The motion carried without
objection.

After further discussion, it was agreed the following information for the initial salary review will be
forwarded to commissioners:

- current and long-term revenue forecast from DFA

- studies by other states, factors used, including time spent on job versus what they actually do
- Consumer Price Index pertinence to these studies

- current salaries

- historical expense/reimbursements separate from annual salaries

Mr. Ross asked that he and Mr. Banks be copied on any requests to staff for information. This would
aid in prioritizing agenda items. It was also noted that a quorum consists of four members, including
conference calls and/or other electronic means of participation.

Ms. Gram informed commissioners that current salary information could be available to them the next
day and she will contact DFA for the current revenue forecast. She is unsure of the time frame in
getting other state’s information.

Senator Dismang advised commissioners to utilize staff as much as possible when needing

information, setting the agenda, etc. He also asked that requests for information from BLR be sent as
soon as possible in order for them to respond in a timely manner.

There being no further business, the meeting adjourned at 11:00 a.m.



